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Choose Your Destiny

Find Your Niche
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Continuum of Learning
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Write Your Value Proposition
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For
(target customers)

(statement of need or opportunity)
who

(statement of benefit)

that

(product category)
our product/service is
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Retitle Your Course
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Visit info.firstforward.com/resources for these helpful resources  
and to download a copy of the presentation.

ILEETA 2018 Presenation

ILEETA 2018 Presentation Handout

Joe Wolf Webinar on Creating 
Quality Training

Kerry Avery’s (Odin Training) Blog

Toastmasters site

Instructional Design Webinar

Assessements Webinar

FLETC instructional systems  
design training program

FLETC law enforcement  
instructor training program

FBI Law Enforcement Bulletin 
Guidelines for Public Speaking 

FirstForward.com

Determine what you want to teach

Build a world-class course

Consider using a portion of your material as a trailer

Launch your training program

Certify your course(s) for national reach

Measure effectiveness of marketing and training

Improve your course(s) and marketing

Checklist
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1
Review how your 

knowledge fills a gap

2
Refine your value 

proposition

3
Edit your title, imagery, 

and description

4 
Choose a distribution 

platform

What to do now?

http://info.firstforward.com/resources
http://info.firstforward.com/wp-content/uploads/2018/03/MarketTraining_SlideDeck.pdf
http://info.firstforward.com/wp-content/uploads/2018/03/MarketTraining_SlideDeck.pdf
http://iadlest-ncp.org/standards/
http://iadlest-ncp.org/standards/
https://odintrainingsolutions.com/author/admin/
https://www.toastmasters.org/
https://youtu.be/5kKt_vSba-8
https://youtu.be/ftOohnKf4mA
https://www.fletc.gov/training-program/instructional-systems-design-training-program
https://www.fletc.gov/training-program/instructional-systems-design-training-program
https://www.fletc.gov/training-program/law-enforcement-instructor-training-program%23
https://www.fletc.gov/training-program/law-enforcement-instructor-training-program%23
https://leb.fbi.gov/articles/featured-articles/guidelines-for-public-speaking
https://leb.fbi.gov/articles/featured-articles/guidelines-for-public-speaking
http://FirstForward.com

